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Kenya Airports Authority (KAA) on Wednesday said it has received an
investment proposal from the Adani Group for the upgradation of the
airport in Nairobi .

The investment  proposal  under  the public -private  partnership  has been 
submitted  by Adani  Airport  Holdings  Ltd  (AAHL)  for  Nairobi's  Jomo 
Kenyatta  International  Airport  (JKIA).

Currently, AAHL manages seven airports in India and is also developing
the Navi Mumbai airport .

In  a statement,  JKIA Managing Director  and Chief Executive Officer  Henry  
Ogoye said the proposal  came following  the Kenyan government  
approving  a medium -term  investment  plan  for  the upgradation  of the 
passenger terminal  building,  runway,  taxiway  and apron  at the Nairobi  
airport .



"Kenya Airports  Authority  (KAA)  received  an investment  proposal  under  
the Public  Private  Partnerships  Act 2021  from  the Adani  Airport  
Holdings  Limited,  a key airport  operator,  to invest  in  a new passenger 
terminal  building,  second runway  and refurbishment  of the existing  
facilities  at JKIA," Ogoye said in  the statement  posted on X.

JKIA was built in 1978 and is a strategic national asset. "Its ageing
infrastructure is a threat to our regional competitiveness ," he said.

According  to him,  the attendant  investment  requirement  is significant  
and cannot  be funded  with  the prevailing  fiscal  constraints  without  
recourse  to private  funding .

AAHL's proposal  will  be subjected  to technical,  financial  and legal 
reviews  alongside  requisite  due processes in  compliance  with  the Public  
Private  Partnerships  Act 2021 , he said.





!ÄÁÎÉȭÓexpansion plans

Gautam Adani,  who  is !ÓÉÁȭÓ second-richest  person,  has been rapidly  
expanding  his airport  business. Adani  Enterprises  already  manages 
eight  airports  in  India,  handling  23% of the ÃÏÕÎÔÒÙȭÓ air  traffic . JKIA 
would  have been !ÄÁÎÉȭÓ first  airport  venture  outside  India,  marking  
an important  step in  the ÃÏÍÐÁÎÙȭÓ international  expansion  strategy .

As part  of the project  in  Kenya, Adani  Airport  Holdings  plans to 
invest  $750 million  by 2029  to build  a new terminal  and taxiway . By 
2035 , the company  aims to invest  an additional  $92 million  for  
further  upgrades . The long-term  plan  is to list  the airport  business 
on stock  exchanges by the fiscal  year  2028 , which  could  help  finance  
more  global  projects .















+ÅÎÙÁȭÓ main  aviation  union  said it  would  call  a strike  from  next  Monday over  a 
proposed  deal with  an Indian  company  to develop  the ÃÏÕÎÔÒÙȭÓ biggest airport  
ɀ industrial  action  that  could  cause major  disruption  in  the east African  travel  
hub.

The Kenya Aviation  Workers  Union,  which  represents  airport  workers,  said the 
proposed  agreement  announced  last  month  with  )ÎÄÉÁȭÓ Adani  Airport  
Holdings  would  lead to job  losses and bring  in  non-Kenyan workers .

It  called  on the government  to scrap what  it  referred  to as the Ȱunlawful
intended sale of JKIA (Jomo Kenyatta International Airport) to Adani Airport
Holdings of)ÎÄÉÁȱin a seven-day strike notice issued on Monday.

+ÅÎÙÁȭÓ government  has said the airport  is not  for  sale and that  no decision  had 
been made on whether  to proceed  with  what  it  called  a proposed  public -private  
partnership  to upgrade  the hub.



Opposition  from  workers  and 
political  figures

However,  the proposed  deal has 
sparked  resistance  within  Kenya. 
The Kenya Aviation  Workers  
Union,  which  represents  about  
10,000 employees, initially  
planned  a strike  over  fears of job  
losses and the potential  impact  of 
the deal on their  livelihoods . These
concerns have added to the
challenges facing the agreement .
















